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Define Standard Operating Procedure for 
EASC
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2

Identify the size and composition of the 
EASC

X

3

Determine the process to select members of 
the EASC

X

4

EASC build trust

X

6

Define Roles and Responsibilities of EASC 
members

X

8

Define Roles and Responsibilities of the 
EASC organization

X

9

Define the Mission of the EASC

X

10

Define the Support Staff of the EASC

X

11

Develop Communication models for the 
EASC to follow

X

12

Set Architecure Strategy

X


